
Budgeting for a 
Realistic and 

Fundable Future



Where to Begin?

• Draft proposal narrative or scope of 
work

• Wish budget
• Resources
• Personnel
• Are Subawards or Collaborators involved?



Practical Budget

• Revise the budget

• Revisit the scope of work



Indirect Costs (F&A)

NSF and most sponsors
• IDC is included in funding range.

NIH
• IDC is not included in the funding range.

• Funding range limits apply to total direct 
costs.



The Nuts & Bolts of 
Budget Development 

at UNM



Where to Begin?

Know your UNM deadlines
• 5 day/2 day rule

Know the solicitation guidelines
• Total dollar amount allowed
• Allowable and unallowable costs
• Budget format
• Any other requirements



Where to Begin?

Are Subawards involved?
• Provide sub a deadline
• Budget & justification
• Statement of work
• Letter of intent
• Other bits & pieces



Where to Begin?

UNM Budget Template
• http://osp.unm.edu/forms/index.html
• In addition to agency’s requested budget 

format



Nuts & Bolts

Budget Justification
• “This is a separate narrative explanation or 

justification of expenditures. This detail (level of 
effort, quantification of materials and supplies, 
travel, vendor quotes, etc.) is to help the agency 
understand and verify the costs that make up the 
budget, and how those costs relate to the project 
goals and/or activities. Budget 
justifications/narratives should also include an 
explanation of how each line item was calculated. 
Calculations, therefore, should be provided for 
each line item.”



Nuts & Bolts

Personnel Justification Example
Senior Personnel

Ajay Naidu, Principal Investigator (3 summer months/year). 
Dr. Naidu will be responsible for overseeing all aspects of this 
project including administration, guiding the direction and 
overseeing the progress, data analysis, experimental design, 
mentoring of the postdoctoral researcher and Research 
Scientist, and manuscript preparation. He will also coordinate 
the collaboration with Dr. Bu. Dr. Naidu's 9-month base salary 
is $76,447. Fringe is calculated at 22%. 



Nuts & Bolts

Travel Justification Example
Travel

Travel costs are included at $3,000 per year starting year two 
to provide an opportunity for the PI and postdoc to present 
research results at scientific/technical meetings, either orally 
or as a poster presentation. The cost includes airfare 
($400/person; $800 total/year), per diem ($125/day/person 
for 6 days; $1,500 total/year), and registration fees 
($350/person; $700 total/year).



Nuts & Bolts
Materials & Supplies Justification Example

Materials and Supplies: $40,000/year is requested for the 
consumables and reagents required to complete the scope of 
work described in the proposal. This will include custom 
synthesized oligonucleotide and DNA plasmids ($5,000), cell 
culture, lentiviral production reagents ($15,000); antibodies, 
enzymes, ChIP, RT-qPCR and other molecular biology, 
biochemistry reagents ($15,000), Lab consumables ($5,000). 
This is an estimate based on the PI's experience in running her 
laboratory. 



Nuts & Bolts
Cayuse SP Record

• UNM’s internal proposal tracking and submission system

• Routes electronically for approval

• Budget documents get uploaded into “attachment” section



Help is Available!



Asking for 

http://frdo.unm.edu/



Faculty Initiated Research Support 
Tool (FIRST)



FIRST Request



Submitting a Request

• You can submit a request as soon as you determine you are going to submit 
a proposal

• Determine the level of support you’d like to request.  FRSO staff can help 
with your entire proposal or just budget, Cayuse, etc.

• Connect with an FRSO if you’d like to talk to someone prior to submitting a 
request



Connect with an FRSO



FRDO Webpage Information

Provides useful proposal preparation information, 
including: 

• Links for NSF and NIH Templates

• Links to PI Listserve signups

• Lists of Limited Comps (open and selected)

• Links to funding opportunity search engines and 
presorted opportunities by relative discipline

http://frdo.unm.edu/



FRDO PI Support

FRDO can provide editing services

• compare the proposal and solicitation for 
completeness and accuracy; 

• proofread for spelling and punctuation errors, typos 
or incorrect use of English; 

• provide edits to clarify meaning, ensure coherence 
and flow, and improve the overall quality of narrative 
sections. 



FRDO Broader Impact Support



Proposal Development and Award 
Guide (PDAG)

http://research.unm.edu/



PDAG Table of Contents


